DISTRICT 5NE CABINET MEETING
Valley City Eagles Club
August 9, 2008

Cabinet Members Present: DG Duane Zwinger, VDG Wayne Westlund, PDG Katherine
Tweed, PDG Al Kalbaugh, IPDG John Dobbs, PDG Gerald Sletmoe, Cabinet Secretary,
Pat Roundy, Cabinet Treasurer, Doug Roundy, Mel Olson, Robert Littlefield, Rita Harris,
Rob Lein, CIiff Vining, Arlo Anderson, Dennis Nathan, Joe Kraft.

PDG Al announcement from the Long Range Planning committee to submit Lion Robert
Littlefield of the Fargo Lions Club for Vice District Governor Elect to be voted on at the
State Convention

CALL TO ORDER:

1. The meeting was called to order by DG Duane Zwinger at 10 am. Duane led the
cabinet in the Pledge of Allegiance to the flag. DG Duane requested all cell
phones be turned off or put on vibrate.

DG Duane passed out the 2008-2009 ND Lion Directory’s to the cabinet. He only
received 25 for distribution to the cabinet.

PDG John Dobbs moved to appointed Rob Lein as Tail-twister for the day with a
second from Doug. Motion passed.

2. INTRODUCTION OF CABINET

3. DISTRICT GOVERNOR REPORT:

¢

DG Duane gave a short report about the International Convention he and
Mary Ann attended. He thanked PDG John and PDG Al for organizing a
fund raising campaign so Mary Ann could attend. $1000.00 was raised by
club and personal contributions.

DG Duane reported he has sent his Goals and Objectives to each club
secretary for the year: Increase membership, Extension and Retention;
Encourage club visitations and club involvement in all aspects of ND Lions
including ND Lions Foundation, ND Lions Eyebank, LCIF, Leader Dogs
and Great Plains Assistant Dogs.

“Step to the Plate in 2008” is DG Duane’s theme for the year by
encouraging clubs to send in activity reports, submitting Lions
International M&A reports. Brag about your club; send things into the ND
Lions magazine, ND 5 website.

News & Views: Duane encourages all members to get news articles into
Sarah Nathan who will include it in her 5SNE News & Views publication.
DG Awards for club membership increase, visitations and getting in your
reports on time.



4. MOTION TO SUSPEND VOTING RULES: PDG John moved to suspend the
voting rules and seconded by Robert. Motioned approved.

5. APPROVAL OF MINUTES:
VDG Wayne moved to approve the minutes from May, 2008, seconded by PDG
Katherine and approved.

6. ADDITIONS TO AGENDA
A._Machine to read glasses by VDG Wayne Westlund
B._Presentation by PDG John
C. Casselton Community Social-Robert Littlefield
D. E-mail of State Paper- PDG Al
E. State Lions apparel

7. EINANCIAL REPORT
A. 5NE Treasurer Doug and DG Duane presented and reviewed the closing
budget report from last 2007-2008. Cliff moved to approve the closing budget
seconded by Mel. Motion carried.
B. S5NE Treasurer Doug and DG Duane presented the new proposed budget and
treasurers report from 2008-2009. Motion to approve by PDG Al, seconded by
Wayne, motion carried.

8. UNFINISHED BUSINESS

¢ Lion Robert moved to limit discussion on items to 2 minutes each person
with a 2 minute follow-up by discussion each person. PDG Gerald
seconded the motion. Carried

¢ Robert reported that they are re-visiting Casselton about starting a new
Lions Club. The motion for the Cabinet to help fund a new club from last
year will probably be used this year. When a date has been chosen, he
would like other Lions Clubs to attend also. He will keep us informed as to
date

¢ E-mail of State Paper. PDG Al reported there seems to be some problem
with e-mailing the state paper to Lion members from Grand Forks who
signed up for this. So far, no one on Al’s list that he gave to Stu has
received an e-mail version of the paper. DG Duane reported that he was
e-mailed the ND Lion and he was supposed to e-mail it to all the ND Lions
in his District. Even if it was e-mailed to members, PDG Al reported our
expenses re: the ND Lion magazine would not change anyway. This will
be discussed at the Foundation meeting in Bismarck.

¢ Clothing/apparel: Lion Robert inquired about getting a shirt to wear to the
International Convention in Minneapolis next year. We need to be thinking
of getting something to wear that say’s ND Lions so we all look the same
for the people who go.

¢ Standard Grant: PDG John has received the approval from the MD5
council to submit the standard grant for Northwood. (Attachment 1)

9. NEW BUSINESS




A. VDG Wayne brought information about a machine that could read used
glasses. After discussion, no action was taken.

10.Reports:
“‘Everyday Heroes... Miracles Through Service.” DG Duane played a DVD from
International President Al Brandel about how all Lions can become Everyday Heroes.
The theme for President Al Brendel for 2008-2009 is "Miracles Through Service".

¢

Campaign SightFirst II: PDG Katherine reported she received an e-mail
from Past International President Lee on August 8" reporting that ND
District 5SNE raised $101,079.94 with 27 of 34 clubs contributing to
Campaign SightFirst Il. * (attached) Overall- Campaign SightFirst Il raised
$200,329.000.

Redistricting: DG Duane reported that redistricting has hit a snag. It will
be discussed again at a later time at cabinet meetings. Redistricting will
also be discussed in length at the MD5 meeting at Minot on August 15.
Rookie of the Year: MD 5 has started this program to help guide and lead
and award first year lions. Guidelines and information will be available on
5NE Website and MD5 website. Attachment
Leader Dogs for the Blind. DG gave a brief report from his visit to Leader
Dogs for the Blind in Rochester, Mi.

DG Duane presented PDG John with a 100% Award, one of only 3
districts who had every club in their district contribute to Leader Dog for
the Blind. Chairman Salli Lou Anderson also received this award.

9. Merlow.

¢

¢

Membership: No report: Extensions and Orientation; No report; Retention:
No report; Women — Rita Harris reported she is new to this role and is
going to a training session. Leadership; Robert Littlefield. (Attachment
2)

DG Duane passed out information the following information.

a. “Extension Workshop and Application and Planning Form and stated
that there are plans to conduct an Extension Workshop in SNE before
our next cabinet meeting. Attachment A

b. Pro-Forma Plan (5NE) MD5 MERLOW Conference. This plan will be
worked on and revised at the MD5 MERLOW Conference to be held in
Minot on August 16. Attachment B

10. Zone Chairs:

¢
¢
¢

A-1 No report

A-2 No report

A-3 Dennis Nathan reported he has just started setting up visitations for
the year. Carrington will be November 5".

B-1 Mel Olson reported he has not started setting up meeting yet but he
will be working on it soon.

B-2 Gerald Sletmoe. (Attached 3)

B-3 N/A



11. Committee Chairs

¢
¢

¢

® & & 6 0 o

Campus/Leo Clubs/Youth Exchange-Katherine Tweed. ( Attachment 4)
Convention- Al Kahlbaugh: Al has lost his co-chairman for the convention in
2010 and he will be replaced. Al reports that the convention is on-track.

Diabetes Awareness-Eyebank. Bruce Furness (No report)
Environmental-Rob Lein. Trees are planned for Northwood but are not
purchased or donated yet. It was suggested that Lion Rob go to a club close
to Northwood and ask for their help in sponsoring trees. A program was
discussed by which each Lions club in SNE plant a special tree for a "Special"
reason. (No action taken)

Hearing & Speech work with the Deaf- Al Kahlbaugh. The forms procedure
you go through with LCI would best be done if something was put in Sarah
Nathans “News & Views” stating if you need help to give Al a call and he will
help guide them through the process or put them in touch with someone from
LCI who can help them. It is a complicated procedure. Collecting used
hearing aids was also discussed and Zone Chairman Dennis Nathan reported
that his funeral home sends all their donated hearing aids to Lions Sight &
Hearing Foundation, 3427 N 32nd Street, Suite 2, Phoenix, AZ 85018-5606.
If you ask them to send acknowledge receipt and they do.

Honorary Committee-Lyle Swor

Information Technology-Pat Roundy
ND Lions Foundation & LCIF-John Dobbs (Attachment 5)

Leader Dogs & Service Dogs-Salli Lou Anderson (Attachment 6)

Liberty Day-Dennis Anderson — (Attachment 7)

Long Range Planning-Al Kahlbaugh/Katherine Tweed/John Dobbs - The long
range planning is in place for the present time with the nomination of Robert
Littlefield for VDG.

Peace Poster Contest-Cliff Vining — (Attachment 8)

Pins — Arlo Anderson — Arlo had several pins for sale at the board meeting.
One was a MD5 pin with no date on it. This will be used at the by the talil
twisters. If you are not wearing it you will be fined. They cost $1.00. Arlo also
has 80 Jimmy Kleinsasser pins left. (These are the state pins for 2008.)
Public Relations-Sarah Nathan — no report (Sarah is doing a great job with
the S5NE News & Views.)

Sight Conservation & Blind — Dennis Anderson ( Attachment 7)

Katherine reminded the board of the open house for the “School for the Blind”
in Grand Forks on Sept 11". Katherine commented on what a wonderful
facility it is and she would like to see more funds donated to this school.
Katherine moved that the Tail Twister funds from today’s board meeting be
donated to the School for the Blind. Seconded by Lion Rob. Motion passed.
PDG John Dobbs presented PDG Katherine Tweed with a Lions International
Relations Award for her work with the Lions International Youth Camp. DG
Duane presented Katherine with a gift and thank-you from one of the young
man from ltaly to attend the International Camp.

Adjournment




Meeting adjourned at 2:00 pm

Respectfully submitted by
Patricia Roundy
Secretary, 5SNE

Attachment A

Extension Workshop Application and Planning Form
District or Multiple District Extension Workshop

This application is designed to help districts and/or multiple districts apply for and plan
an extension workshop. By completing the form, the new club organizers have taken
solid steps to the formation of a new club.

Training Objective: The Extension Workshop is designed to provide extension-minded
Lions an opportunity to learn key strategies to successfully charter Lions clubs and
participate first-hand in new club formation.

Training Outline: The workshop was designed to cover three areas of extension over
three-day period. Day One: Recruiting tot New Club Formation

The day begins with classroom discussion and review of effective
canvassing strategies.

Morning activities include role-playing recruiting techniques followed by
practice in the field recruiting potential new club members.

Key community leaders are contacted to further build the prospect list.

In the evening, the team meets to discuss successes and challenges
faced during the field experience and begin to follow-up leads to ensure a
high turnout to the first meeting.

Day Two: Continued Recruiting and Review of First arid Second Meeting Formal

While canvassing participants continue to work in the field, the Guiding
Lion, and other Lions appointed to host the first and second meeting,
review and discuss effective meeting formats.

The team meets at the close of the day to discuss successes and
challenges and to continue follow-up activities.

Day Three: Certified Guiding Lion Training

Canvassing activities continue for recruiters

The appointed Guiding Lions undergo training and certification

In the afternoon, leads are gathered and the Lions who are designated to
continue to build the club review the status of each lead and steps to
continue to build the club.

Responsibilities of the Host
+ Identify two or three communities near the training location where in-field training
can take place (example canvassing) and where a new club could potentially be
formed.



« Provide complete Site Development Information (section 3 of this application)

* Promote the workshop to extension-minded Lions and the MERL team so that 12
or more Lions participate.

+ Secure meeting space for three days of training. (Keep costs down by using a
Lions facility or another inexpensive meeting place!)

» Arrange transportation between the training location and the potential new club
location for participants.

« Provide transportation for the consultant to and from the airport if needed.

* Report the Organizers, Guiding Lions and Sponsoring clubs as appointed by the
District Governor.

» Assist in securing audio-visual equipment for the training sessions

* Encourage participants to dress in business attire

« If possible, print an attractive flyer with the date, location and time of the new
club’s first meeting so the information can be given to prospective members.

Responsibilities of Lions Clubs International
* Provide a trained New Club Development Consultant to conduct training
« Cover transportation, hotel accommodations and meals for New Club
Development Consultant
* Provide training materials for each participant
« Provide training materials lon extension chairpersons and others who would like
to conduct the training.

For Additional Information

Please complete the attached application to the best of your ability. If you need
additional information or assistance, please contact the New Clubs and Marketing
Department at Lions Clubs International by phone at 630-571-5466 extension 306, by
fax at 630-571-1691 or by email at newclubs@lionsclubs.org

Attachment B
2008-2009
Pro-Forma Plan (5NE)
MD5 MERLOW Conference
August 16, 2008

GOAL/PURPOSE #1
To aid and help all Lions and Lions Clubs of 5NE to be the best possible Lions and
Lions Clubs that they can possibly be.

We will do this by having a cooperative effort between the members of the MERLOW
team and the Zone Chairman. The members of these two teams are the cream of the
crop of SNE and they will be able to share their Lionism knowledge with all members of
5NE.

We will accomplish this by pairing each member of the MERLOW team with one of the
zones. The MERLOW member will work very closely with a specific Zone Chairman.
They will monitor and help the Lions and Lions Clubs of a particular zone. For 2008-


mailto:newclubs@lionsclubs.org

2009 the pairing will be as follows;

MERLOW MEMBER ZONE
Wayne Westland (VDG & Chairman) A-l
Steve Johnson (Membership) A-2
Rick Swenson (Extension & Orientation) A-3
Robert Littlefield (Leadership) B-I
Joe Dobbs (Retention) B-2
Rita Harris (Women) B-3
GOAL/PURPOSE #2

To stop the declines of membership in 5SNE and at the same time extend some new
clubs in the district. 5NE has had a decline in membership for the past 5 years and has
not added a new club during that same period of time. (The district has lost | dub during
that period of time.)

The MERLOW team will work very hard to add new members to clubs of SNE. (A
contest is planned for the 2008-2009 year to award the clubs that have the greatest %
of increase from July 1, 2008 to June 30, 2009.)

We will develop a uniform Orientation Program to be used by all clubs of SNE This
program will be encouraged to be used by all clubs and especially when new members
are installed.

We will also develop a plan to aid the clubs of SNE to retain current members.

We will attempt to recruit women and younger members into the clubs of SNE. A special
attempt will be made to develop more Lees Clubs for SNE.

We will use the Extension Plan that is developed by LCI in an attempt to extend new
clubs into SNE. We will have two (2) LCI Extension workshops in the District during the
2008-2009 year

REPORTS
Attachment 1
DISTRICT 5NE
LIONS CLUBS INTERNATIONAL
LCIF Matching Grant funds
LCIF Matching Grant Funds

Iltem $ Ant Reed Amt Rec'd Interest Fund Balance
Beginning

Balance

9/27/2007 Valley City Lions Club $200.00 $200.00
9/27/2007 South Forks Lions Club $2,000.00 $2,200.00
9/28/2007 West Fargo Lions Club $300.00 $2,500.00
10/17/2007 West River - Mandan $100.00 $2,600.00
10/17/2007 New Rockford Lions Club $250.00 $2,850.00

10/29/2007 Williston Korner Lions Club $1,068.05 $3,918.05



11/7/2007
10/31/2007
11/16/2007
11/21/2007
11/28/2007
12/4/2007
11/30/2007
12110/2007
12/10/2007
12/10/2027
12/1012007
12110/2007
12124/2007
12124/2007
12/24/2007
1/4/2008
1/9/2008
12131/2007
1127/2008
1/27/2008
1/31/2006
2129/2008
3/3/2008
3/3/2008
3/3/2006
313/2008
3/11/2008
3/31/2008
3/3112008
3/3112008
5/12/2008
5/2712006
5/27/2008
5/30/2008
6/18/2008
6/30/2008
7/11/2008
TOTALS

ND State Convention Funds
Interest

Bismarck Lions Club
Emerado Arvilla Lions Club
Kulm Lions Club

Kildeer Lions Club

Interest

Dacotah Mandan Lions
Dacotah Mandan Lions-Zone | A
Hazen Lions

Carrington Lions

Crown Appraisals-Jeff Berg
Bowman Lions Club
Flasher Lions Club

Williston Korner Lions Club
1-litterdal MN Lions Club
Riverside Lions Club
Interest

Winger Lions Club

Wildrose Lions Club
Interest

Interest

5NW

SNW

Elgin Lions

New Salem Lions
Northwood Lions

Hebron Lions Club
Bismarck Prairie Rose Lions
Interest

Interest

Fargo Gateway Lions
Valley City Lions

Interest

LIONS Foundation of ND, Inc.
Grand Forks Lions Club
Final Interest

$831.04

$500.00
$5,000.00
$100.00
$100.00

$300.00
$28.62
$1,540.00
$300.00
$500.00
$1,000.00
$50.00
$75.00
$500.00
$200.00

$100.00
$100.00

$55.15
$42.25
$500.00
$200.00
$25.00
$170.00
$100.00

$100.00
$200.00

$1,000.00
$544.00

$18,079.11

$6.26

$17.93

$39.01

$34.44
$29.91

$30.19
$26.63

$26.75

$28.76
$239.88

$4,749.09
$4,755.35
$5,255.35
$10,255.35
$10,355.35
$10,455.35
$10,473.28
$10,773.28
$10,801.90

$1,234,190.00

$12,641.90
$14,141.90
$14,141.90
$14,191.90
$14,266.90
$14,766.90
$14,966.90
$15,005.91
$15,105.91
$15,205.91
$15,240.35
$15,270.26
$15,295.50
$15,337.75
$15,837.75
$16,037.75
$16,082.75
$16,232.75
$16,332.75
$16,332.75
$16,332.75
$16,432.75
$16,632.75
$16,632.75
$17,632.75

$18,318.99

Attachment 2
District SNE Cabinet Meeting

Saturday, August 9, 2008
Leadership Report
Submitted by Robert Littlefield

Goals for 2008-2009

1. Coordinate the planning for the Spring Leadership Rally - April 2009.
2. Lead a Guiding Lion Workshop — Fall 2008.

3. Lead an Emerging Leaders Seminar — Spring 2009.



Objectives
1. Increase attendance at the Spring Leadership Rally by 35 participants.

2. ldentify Lions in areas where Extension is seeking to start new clubs to
participate in Guiding Lion Workshop.

3. Assign Guiding Lions to communities where new clubs are being nurtured.

4. ldentify 15 emerging leaders (Lions with less than 5 years of membership) to
participate in the Emerging Leaders Seminar.

5. Gain a commitment of emerging leaders to participate at district level (zone or
cabinet).

Hopes
1. Visit each zone at least once to promote leadership development.
2. Correspond with club presidents to promote leadership development.
3. Make friends with individual Lions in each club.

Attachment 3

ZONE B-2 REPORT
Gerald Sletmoe

Goals: 1. Visit all clubs in Zone
2. Try toinspire club secretaries to get all reports done
3. Try to make Lions more enthusiastic
4. Talk to clubs and get suggestions as to where it would be possible to start
a new club.
5. Get Zone meetings scheduled
6. There may be others, but can’t think of them now
7. Help District Governor: “give him hell when he need it”
Plans: 1. Just get to work, have a planned agenda and use it
2. Goal #7 - haven’t planned that yet

Gerald Sletmoe
Zone Chair B-2

Attachment 4
Youth Exchange/Camping Report —
Dist. 5SNE - Aug. 9, 2008

District SNE is thinking young, hosting and sponsoring campers for the Badlands
Adventure Camp at Medora and providing hospitality at home. Our district sponsored
two campers and hosted five campers.



These campers carried the flags of their countries in the 4™ of July parade at Medora —
what a sight that must have been.

Thank you to Lion Crystal Dueker from the Gateway Lions Club for providing
transportation for the campers.

We have three boys from Germany:
Lukas Kramer is staying with the Brian and Kathleen Neugebauer family in West Fargo.

Felix Wenzelmann is staying with the Lion Dan and Tammi Hoeger family in Horace.
The Hoegers are also hosting Jekabs Grundmanis from Latvia. Dan was the secretary
of the Horace Lions Club.

Sebastian Neveling is staying with the Bill and Deb Tweten family in Fargo.

Pietro Marchesi from ltaly is staying with the Paul and Sharon Van Ness family,
Sykeston, N.D. DG Duane Zwinger found this host home for us.

Henry Dobbs, PDG John Dobbs’ grandson, is attending camp along with three-time
camper Elise Tweten. Both campers are sponsored by the Fargo Lions Club. All clubs
can sponsor youth for the camp, find host families and be part of the program.

This is a real opportunity for Lions and youth to learn about the world in a mini-United
Nations at the camp. In addition to Germany, Italy and Latvia, campers came from
Austria, Brazil, Finland, Mongolia, Nigeria and Turkey, as well as North and South
Dakota and Saskatchewan.

District 5SNE has the gratitude of the entire Multiple District for the hospitality and help
given to Youth Exchange this summer. All five boys were positive ambassadors for their
countries and host Lions clubs.

Now is the time to think about hosting youth in December and January from Peru,
Australia and New Zealand, and for the Youth Exchange camp next summer.

Our youth can go to almost any country in the world through Youth Exchange. Every
club knows of youth who could benefit from an international educational opportunity.

If anyone needs information or assistance about Youth Exchange or the camp, please
contact me at ktiweed@cableone.net or 701.235.2115.

Other Lions and friends took youth to a Redhawks games, golfing and other events.
Thank you to all who help with the program. Youth are a priority for Lions Clubs
International and for our District.

Kudos to you all!



mailto:ktweed@cableone.net

Attachment 5
LCIF-NDLF
Chairman PDG John Dobbs

With CSFIl behind us, it’s time to revisit the subject of genera! giving to LCIF and, in
particular, continuing to build the corpus of the North Dakota Lions Foundation.

| hope to be able to make it to each of our Zone meetings. I'll make plans as soon as dates
are known. I'll be providing encouragement and promotional material to Club
representatives.

I'll follow up with letters to each club, as well as quarterly items in SNE News & Views.
Respectfully submitted, John Dobbs LCIF/NDLF Chair

Attachment 6
Cabinet Report for 08/09/08
Leader and Service Dogs
Salli Lou Anderson
Service Dog Chair

Leader Dogs for the Blind, which was started by 3 Lions who saw a need for guide
dogs in 1939 has grown into one of the largest and most respected institutions of its
kind in the world. Each year about 300 student-guide dog teams graduate. Having a
guide dog creates a whole new world of possibilities and independence for the blind
graduates. | have asked that each club participate in donating to Leader Dog again this
year. DG Duane will bring the quarter folders to his visitations and | have sent letters of
request out as well. DG Duane recently attended Leader Dog Tour and | am looking
forward to going in September. Leader Dog has new innovative programs that help
visually impaired folks to navigate using a GPS called a Trekker. Please help our
district achieve its’ 100% participation goal.

Great Plains Assistance Dog Foundation is doing great. As of the month of August,
we are on our 5™ placement and have 3 more planned for this year. The current
dog/student placements have worked out exceptionally well. We have several puppies
in training and have had some additional income from boarded dogs. The staff is also
keeping busy with tours and demos to schools and clubs. There will be a volunteer day
coming up this fall to complete the fencing and kennels. A newsletter will be out to
clubs shortly. As always, we stress how fortunate our district is to have such a
wonderful facility located in our own area. Please remember to help Great Plains with
your elbow grease and donations.




Attachment 7
Liberty Day/Sight/Hearing
Report from Dennis and Salli Lou 8/09/08

Liberty Day....he is trying to get books out to some 5th grade classes. Every year he
has a few classes that participate and request the constitution books. He has
constitution booklets available, please contact PDG Dennis if you want any.

Sight
Our district continues to recycle many eyeglasses through various vendors.
Additionally, many clubs in 5NE provide eye exams and glasses for needy people. The
School for the Blind and Visually impaired is celebrating their 100th anniversary and we
are all invited to the open house Sept 11th.

Hearing:
Please send any used hearing aids to Dennis for recycling. He has not found a
local facility that works with Lions Intl for the affordable hearing aid program, please
contact him if you are aware of someplace that does.

Attachment 8
PEACE POSTER REPORT
August 2008

Another year is before us, actually we are already into the year as the weeks and months
seem to fly by. We hear it all the time where does the time go. Actually we have
been busy with the Peace Poster program since January when the program started
for the current year. | have written to the clubs in our District several times and
sending order blanks along with a letter.

As soon as the directories are here! will be sending a letter and order blank to
all the Lions clubs and do some calling to try and get some of the clubs
who haven't participated in the program off their duff and get involved. If
they only knew how much the students really like to take part once they
have taken part in the program they would become interested.

[am going to try and have the zone chairs present the program at their zone
meeting and hopefully find some clubs that could become interested. We
will give it our best shot.

Last year there were sixteen schools that participated and we are always
shooting for more. One thing, There were some clubs that sponsored more
than one school and | do think there will be more clubs sponsoring more
than on school this year.

Cliff Vining
Peace Poster Chairman



